
 
 

BOARD OF DIRECTORS 

Work-Study Meeting Minutes  

Remote by Zoom  

October 14, 2020 

 

The meeting was called to order by Chair Kristina Mayer at 6:00 PM. 

 

Present 

Directors: Dr. Kristina Mayer, Tami Robocker, Mickey Nagy, Sarah Martin, and Kathryn Lamka 

Secretary: Dr. David Engle, Acting Superintendent  

Administrative Assistant: Traci Meacham 

Administrator: Art Clarke, Kyle Ehlis, Jason Lynch, and David Carthum 

Zoom Audience: 21 participants 

 

Dr. Kristina Mayer explained the meeting is considered a work-study session, public comments are not included, 

and gave an overview of the agenda.  She spoke on the work being done to organize Superintendent Search focus 

groups, which are scheduled for October 20 and 23. 

 

Dr. Mayer entertained a motion to approve the minutes.  Tami Robocker made a motion to approve the minutes 

from September 23 and October 6 as written; Mickey Nagy seconded; motion carried. (5-0)  

 

Chair Mayer asked for amendments to the board agenda.  No amendments were made.  Kathryn Lamka made a 

motion to approve the agenda as presented; Sarah Martin seconded; motion carried. (5-0) 

 

Consent Agenda 

 

Personnel 

Certificated Hire: Cris Taylor, .5 FTE Leave Replacement 

Classified Hire: Jan Jacoboson, Junior/Senior High Registrar 

Coach Hire: Emanuel Abbott, High School Assistant Football Coach 

Classified Resignation: Catherine Brown, Food Service Assistant 

Coach Resignation: Dardo Olivera, High School Head Volleyball Coach 

 

Accounts Payable 

ASB Fund check #1699-1700, $4,653.92 

ASB Fund check #1701-1702, $4,890.00 

Capital Projects Fund check #391-394, $46,975.01 

Capital Projects Fund check #395-396, $34,092.69 

Capital Projects wire transfer #202000011, $171.00 

General Fund check #4902176-4902178, $18,683.28 

General Fund check #4902179-4902236, $102,732.92 

General Fund check #4902237-4902268, $27,354.57 

General Fund check #4902269-4902295, $117,392.72 

General Fund wire transfer #202000010, $714.15 

 

Payroll – September 2020 

Payroll Warrants #490222-490234, $161,614.72 

Electronic Funds Transfer, $712,982.84 

 



 
 

• Schedule B Contracts Issued October 2020 

 

Chair Mayer asked the board for any questions about the consent agenda and hearing none she entertained a motion.  

Sarah Martin made a motion to approve the consent agenda; Tami Robocker seconded; motion carried. (5-0)  

 

 

Gift Acceptance 

The board recognized Susie Marshall and friends for the 190 handmade youth and adult masks, valued at $200.  

Sarah Martin made a motion to accept the donation; Kathryn Lamka seconded; motion carried. (5-0) 

 

Superintendent Update 

Dr. Engle noted the district is experiencing extraordinary times and is a part of the 12% of schools offering in-

person instruction.  He commented on an effort that’s underway to get parents and guardians to participate in daily 

wellness attestations prior to sending students to school. 

 

Additional updates:  

• The Pacific Northwest Seismic Station project is confirmed and we’ll receive documents for approval soon. 

• WIAA and the Governor are looking for ways to get students re-engaged in sports and Athletic Director Carrie 

Beebe is working on it for the Junior/Senior High.  She will present at the next meeting. 

• Chimacum Elementary’s greenhouse is nearing completion. 

• The district is lacking custodial substitutes and staff is stepping up to fill in for extra shifts; Steve Barbettini has 

returned to take the night shift at CCP. 

 

Silver Spurs were awarded to Kristy Ackerman, Portia Jones, Bob Williams, Eric Bulliman, Don Giese, Todd 

Stampfler, and Mike Kunka. 

 

Engle gave an overview of the School Improvement Plan (SIP) policy, and requested the Board consider current 

challenges that are due to COVID.   

The Board will vote on the School Improvement Plans on October 28. 

 

School Improvement Plans 

Principals Kyle Ehlis, Jason Lynch, and David Carthum presented district-wide School Improvement Plans for 

2020-21.  Topics discussed included school readiness, assessments, tailoring programming to meet individual 

student needs, utilizing paraeducators for extra support, and Title 1 requirements, which are reviewed and used to 

prep for the next school year.  CEL and instructional coaches are assisting principals and teachers with metrics for 

engagement and increasing student success.  Attendance remains a challenge due to changes to grade level bands 

and now COVID.   

 

Special Education numbers are 12% on the average and Dr. Engle confirmed he’ll be looking into whether the 

district is overidentifying students and if more interventions are needed; early interventions may lead to fewer 

special education students in older grades. 

 

Principal Jason Lynch gave an overview on the Pi Program and pointed out that Pi provides individualized learning 

plans for each student.  Edgenuity is a K-12 online learning solution that is utilized by the Pi Program and Chimacum 

Junior/Senior High.  Pi students are tracked for graduation. 

 

Junior/Senior High Principal David Carthum noted graduation data from 2019-20 is not yet available. Counselors 

and administrators are meeting weekly to ensure upper grades are on track for graduation, 8th graders have learning 

plans, and 9th graders are improving.  College in the High School is underway and Brian MacKenzie was recognized 

for his work on College in the High School and AP courses.  Students can currently get 62 college credits and work 



 
 

is being done to get that increased to 90 so students can get close to an Associate degree while in high school.  

Returning teacher, Brett Thomsen is certified to teach Chemistry through College in the High School. 

 

Discussions were held regarding marketing strategies for College in the High School, partnering with Skillmation 

to offer tutoring, and planning to help 8th and 9th graders stay on track for AP courses 

 

Primary School Principal Kyle Ehlis confirmed Kindergarten is down statewide due to parents postponing putting 

their children into school due to the Coronavirus.  The school is using WA Kids and GLAD (Guided Language 

Acquisition Design as a baseline to set student achievement goals.  GLAD makes learning visible and is often used 

with ELL students.  Ehlis is researching Transitional Kindergarten programs. 

 

Director Nagy encouraged fostering a culture of high achievers and questioned whether or not current Board Goals 

are realistic and enough to foster high achievement. 

 

Board Update 

 

JCEP Report: The September 29th JCEP meeting was hosted by Port Townsend.  Districts shared current experiences 

and additional conversations are planned to focus on collaborating and the sharing of resources.  The next meeting 

will be hosted by Brinnon on January 26, 2021. 

 

Legislative Platform Update: Director Tami Robocker confirmed she sent WSSDA’s priority list out to all board 

members and noted the Legislative series is being October 13, November 10, and December 8.  There was also a 

webinar available on October 12.  Robocker will return on October 28 with a list of high-level priorities. 

 

Superintendent Search Update: Chair Mayer confirmed focus groups have been organized and will receive an 

invitation to share input with Human Capital Enterprises on October 20 and 23.  The next collaborative meeting 

with Port Townsend is scheduled for November 12.   

 

Board Calendar: The calendar has been updated to include JCEP and Superintendent Search meeting dates. 

 

ADJOURNMENT 

 

The meeting was adjourned at 8:09 PM 

 

 

 

 

 Acting Superintendent Board Chair



 
 

 


